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Role Description: Treasurer 

Responsibilities, duties and person specification for the board treasurer

About the National Allotment Society

The National Allotment Society (NAS) is the leading organisation dedicated to promoting, protecting, and advancing the rights and benefits of allotments and community gardening across the UK. We provide support, resources, and advocacy for allotment holders and societies, helping them to grow sustainably, connect with nature, and enhance their quality of life.

Position Overview

The Treasurer of the NAS serves as a presiding officer of the Society and plays a critical leadership role in safeguarding its financial integrity and sustainability. This position is responsible for maintaining a comprehensive overview of the organization’s affairs, ensuring its ongoing financial viability, and upholding sound fiscal governance. The Treasurer oversees the development and monitoring of financial strategies, ensures accurate and transparent financial reporting, and confirms that appropriate financial records, controls, and procedures are consistently maintained in accordance with best practices and regulatory requirements.

General responsibilities

· To ensure that the organisation complies with its governing document, company law and any other relevant legislation or regulations.
· To ensure that the organisation pursues it objectives as defined in its governing document.
· To ensure the organisation applies its resources exclusively in pursuance of its objects (the IPS must not spend money on activities which are not included in its own objects).
· To contribute actively to the Management Committee’s role in giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets.
· To safeguard the good name and values of the organisation.
· To ensure the effective and efficient administration of the organisation.
· To ensure the financial stability of the organisation.
· To protect and manage the property of the organisation and to ensure the proper investment of funds.

In addition to the statutory duties, the role of the Treasurer should include skills, knowledge or experience they have to help the Management Committee reach sound decisions. This may involve:

· Scrutinising board papers
· Leading discussions
· Focusing on key issues
· Providing guidance on new initiatives
· Other issues in which the Treasurer has special expertise

Additional duties of the treasurer
· Overseeing, approving and presenting budgets, accounts and financial statements.
· Being assured that the financial resources of the organisation meet is present and future needs.
· Ensuring that the organisation had an appropriate reserves policy.
· The preparation and presentation of financial reports to the Management Committee.
· Ensuring that appropriate accounting procedures and controls are in place.
· Liaising with any paid staff and volunteers about financial matters.
· Advising on the financial implications of the organisation’s strategic plans.
· Ensuring that the organisation has an appropriate investment policy.
· Ensuring that there is no conflict between any investment held and the aims and objects of the organisation.
· Monitoring the organisation’s investment activity and ensuring its consistency with the organisation’s policies and legal responsibilities.
· Ensuring the organisation’s compliance with legislation.
· Ensuring equipment and assets are adequately maintained and insured.
· Ensuring the accounts are prepared and disclosed in the form required by funders and the relevant statutory bodies, e.g. the FCA.
· If external scrutiny of accounts is required, ensuring that the accounts are scrutinised in the manner required (independent examination or audit) and any recommendations are implemented.
· Keeping the board informed about its financial duties and responsibilities.
· Contributing to the fundraising strategy of the organisation.
· Making a formal presentation of the accounts at the annual general meeting and drawing attention to important points in a coherent and easily understandable way.
· Sitting on appraisal, recruitment and disciplinary panels as required.

Treasurer person specification

· Commitment to the organisation
· Willingness to devote the necessary time and effort
· Strategic vision
· Good, independent judgment
· Ability to think creatively
· Willingness to speak their mind
· Understanding and acceptance of the legal duties, responsibilities and liabilities of their role
· Ability to work effectively as a member of a team
· Nolan’s seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership
· Financial qualifications and experience appropriate to the role (professional qualification desirable but not essential)
· Some experience of an organisation’s finance, fundraising and pension schemes would be desirable however, not essential
· The skills to analyse proposals and examine their financial consequences
· Confidence to provide constructive financial challenge where necessary

Values & Behaviours

The NAS places great emphasis on how we work, not just what we achieve. Our Treasurer
someone who:

· An interest in the aims of the organisation and willingness to support its mission.
· Is passionate about allotments, community growing or gardening.
· Acts with integrity, inclusivity, and respect for all members.
· Is collaborative, proactive, and open to new ideas.
· Champions sustainability, wellbeing, and the benefits of connecting with nature.

Benefits

· The opportunity to influence the future of community growing in the UK.
· Networking with leaders in environmental, health, and community sectors.
· A chance to make a lasting difference by protecting and promoting allotments for future 
· generations.

[bookmark: _Hlk200104835]Succession Planning 

As part of this role, we encourage you to think about succession planning—helping to ensure the sustainability of your role and the wider group. Succession planning means identifying and supporting new people who can step into key roles when current members move on. It’s an important way to keep things running smoothly and avoid gaps in knowledge or leadership. By sharing your experience, mentoring others, and documenting key tasks, you’ll help build confidence in future volunteers and strengthen the group for the long term. Whether you’re passing on tips or helping someone shadow your work, you’ll be making a lasting impact beyond your time in the role.
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